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when they
need us most

For parents




Established in 1999, Home-Start Stroud and Gloucester provides vital support to over 600 vulnerable
families every year in the Stroud and Gloucester Districts through a range of different services
including weekly home visiting by trained volunteers, ante and post-natal groups, a perinatal mental
health peer support programme and a Dad Matters project to specifically support dads to have the
best relationships possible with their children.

Our mission is to improve the lives of families with children under the age of 5 who are facing multiple
challenges, including poverty, social isolation, disabilities, and poor mental health. We believe
passionately in early intervention and a strengths-based approach to supporting families to overcome
any challenges they face and for parents to be supported to be the best parents they can be. We offer
holistic support to families for as long as is necessary, ensuring that we have time to build up trust with

them in order to walk alongside them, supporting them to make the positive changes necessary to deal
with the challenges that they face and to create the best start in life for their children.

Our work supports parents to grow in confidence and self-esteem, strengthens their relationships with
their children, improves their mental health and wellbeing and widens their links with the local
community.

"Another wonderful year for Home-Start. New offices, more workers
and fantastic fundraising. The early years services are facing
enormous challenges due to limited resources, which makes it more
difficult for professionals to allocate time for referring to universal
services like ours. Our message to our referrers is that we are here to
ﬁe[p. As a[ways thank Yyou to our trustees, our staff, and our amazing
volunteers.”

"As the director of Home Start Stroud and Gloucester, T am continually ingpirec{ by the _passion, determination,
and dedication demonstrated Ey each and every vo[unteer, trustee, and staff member within our cﬁarity.
Tﬁrougﬁout the yast Year, we have swgporteaf 683 fami[ies, tﬁrougﬁ home w’sitz’ng, groups, Dad Matters and
tﬁrougﬁ additional support for those facing the greatest cﬁa[[enges Jurz’ng the ferinata[ \pem’oa{. I extend my
cﬁzgpest gmtitu&[e to our extraorc[inary team for their tireless efforts and unwavering commitment. ]{Jcﬁtiona[@/,
T would like to express ﬁeartfe[t @pfreciation to our invaluable fumﬁzrs, whose swzport allows us to offer the
children of Stroud and Gloucester the best start in [ife."
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Total no of Referrals to services 847

Total no of families referred to us 524
Families referred to Best-Start 298
Families referred to Bump-Start 169
Families referred to Home-Visiting 164
Families referred to Mothers in Mind 216

Total no of Dads referred to Dad Matters 92

25.7% of these were self-referrals

15.2% were from families suffering with financial difficulties
-21.8% were lone parent families

-28% were young parents

“71.2% were suffering with mental health issues

-37.5% had other agencies involved due to the complexity of their needs.

Home Visiting 133

Best-Start 175

Bump-Start 81

Mothers in Mind 112

Arkell Family Fun Group 122

Dad Matters 60

Total 683
How is your physical health? 17.6%
How is your mental health? 28.4%
Do you feel isolated? 35.5%
How is your confidence and self esteem? 47.9%
Do any of your relationships cause you stress? 10.8%
How confident do you feel as a parent? 13.2%
Do you feel you have enough parenting knowledge and skills 5.4%
Are you able to spend quality time with each of your chidlren? 6.0%
How would you score your relationship with each of your children? 6.8%
How would you score your child/children's physical health? 1.8%
How would you score your child/children's emotional wellbeing? 8.0%
Do you have any financial issues? 3.1%
How well do you manage the day to day running of the house 15.7%

How are you managing with several children under 5? 23.7%




Quotes from Professionals

Social Worker

Health Visitor

Quotes from Parents

Quotes from the Children

No child’s
future should
be limited




= We have 79 volunteers.
We recruited and trained 16 Home visiting volunteers during this year.

We provided our volunteers with additional training workshops in:
¢ Infant Mental Health

e Universal Credit and additional funding available to families

e Allsorts Family Support Service g
e Sunflowers Suicide Awareness ,”l
¢ Annual Safeguarding training 0 ?,’ o
e/l 2 L
& &
o 7’
Plans for future training workshops include: ="

e Volunteers Refresher training
e Domestic Abuse Awareness

¢ Introduction to more eLearning modules such as financial wellbeing & healthy eating
e Home Safety

We are currently piloting a module to introduce e learning modules with face to face
training. This will enable us to run more training opportunities for new volunteers every year.

Our School Readiness pilot group was so successful last summer, we are running it again! This will be a
drop-in group to support families during the 6 week summer holidays at Nailsworth Primary School. The
sessions will be Forest School based with fun learning opportunities and social interactions for children

and parents. We are also linking up with Gloucestershire based Forest School this summer to provide
families in that area with free access to outdoor fun.

For parents
when they
need us most
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Number of groups delivered:
16 Best-Start, 11 Bump-Start, 3 ongoing Mothers in Mind groups,
20 families received 1:1 Support from our Bump-Start co-ordinator
70 Arkell Family Fun Sessions took place

Who attended:
Mothers in Mind 120 mums
Best-Start 194 mums, 29 dads, 194 babies
Bump-Start 111 mums, 42 dads, 112 unborn babies
Arkell 122 mums

Locations of groups - Cashes Green, Quedgeley, Kingsway, Linden, Stonehouse, Tredworth, Stroud,
Gloucester, Nailsworth

Number of volunteers supporting groups: 9 Best-Start, 4 Bump-Start, 7 Mothers in Mind, 4 Arkell Family
Fun Sessions

"I've met up with 2 other mums and it was [ove[y. We've got a little Wﬁats]{;zp chat, and its been a 50a@enaf in the ear[y

hours when we are all awake and just for genem[ support and advice. T cﬁzfinite[y think I've made some ]‘riem{s for [ife

and its crazy to think we were all in hospital together and all born 24 hours apart. Will be lovely for our little ones to
grow up so close togetﬁer in age".

"Stef has been amazing, and this class was much more than I eagpectecf, Stef is so Enow[ea(geaﬁ[e and caring which rea[[y
comes across and she makes you fee[ 50 confic[ent in 5ecoming a Jvarent".

"T have learned from coming to the group to understand things from baby's perspective and think [ike them. Also, to be
kind to yourself and not compare to others as each baby is different. To embrace and enjoy the timel”

"The group ﬁe[peaf me bond with Eaﬁy more and gm’n conﬂafence and se&f-esteem around Eeing a mum. I fee[ better that
I'm c{oing a goocf joz@".

"It's the one group I make sure I come to!”

"It’s ﬁe[peaf me to realise that other mums are in the same situation and made me realise that I'm afoing my best”.

For parents when
they need us most
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Parents Wellbeing 65% Parenting Wellbeing 55% Parents Wellbeing 88%

Parenting Skills 68% Parenting Skills 44% Parenting Skills 63%
Children's Wellbeing  65% Children's Wellbeing  37% Children's Wellbeing 48%
Family Management 59% Family Management 45% Family Management 46%

Karitane Parenting Confidence Scale 24% Warwick Edinburgh WEMWBS 14%

90% of parents and caregivers who attend the Arkell Family Fun Group in Nailsworth report an
improvement in stress, self-esteem, feelings of isolation and anxiety.

“This is tru[y the Eestf[uygrouy I have ever been to - the [ac{y runm’ng itfuts inan excqptz’ona[
[evel of effort. She deserves a a’ameﬁooc[quite fmnk[y!.

"I can [OOE arounc{tﬁe room ana{see ﬁOW mucﬁ comfort f01’ otﬁers tﬁis SeSSiOﬂJJTOVi‘JES.”

“I fee[ the group covers every area of my child's needs at the moment, both educational and social.
She is tﬁm’ving.”
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MATTERS

Gloucestershire

Over the past year, Dad Matters Gloucestershire has continued its commitment to supporting fathers in
Gloucestershire, offering valuable resources, programs, and services. The organisation recognises the
crucial role that fathers play in their children's lives and aims to provide them with the tools and support
they need to thrive as parents.

-19.6% were lone parent families.
-20.4% were young parents (under 25 years of age)
-86.8% were suffering from mental health issues.

With a focus on reaching out to as many fathers as possible, Dad Matters has successfully supported 287
dads through a variety of initiatives. Our hospital drop-in has been instrumental in providing support to
new fathers during a critical and often overwhelming time. By offering guidance, encouragement, and
practical assistance, Dad Matters has helped fathers navigate the early
stages of parenthood with confidence and reassurance.

Universal Dads
The positive results from their universal offerings, such as hospital visits,
stay and play groups, and Dad Chat mental health well-being groups, ‘
demonstrate the transformative effects on fathers and families. .
Dad Matters Gloucestershire continues to make a significant difference,
ensuring that fathers receive the support they need to thrive in their

important roles.
“T just wanted to say the guys have been great in making me fee[ welcome and involved in both the Brockworth

= Hospital Drop-in = Stay'n'Play = Dad Chat

sessions I have attended. 1@(5}0 up the gooJ work and a
5@ thank you.”
“Nick was 5m'[[iant, he listened to me and was able to ﬁe[p me break down the issues I'm struggﬁng with as a dad. T
can't wait to do this again!”

"Ryan was able to ease my mind about Eecoming a_parent with loads of

useful website and apps T could use! Thank you.”

Universal Support

Increased confidence in being a parent  100%
Improvement of mental health 7%
Improvement of parental knowledge 56%
Referred Dads

Increased confidence in being a parent  43%
Improvement of mental health 54%

Improvement of parental knowledge 22% Page 08




Our costs increased considerably during this year as we moved offices, recruited more personnel and
gave our staff a pay rise after some years without one. This has all been very positive in terms of the
operation of the scheme and those who work tirelessly in it but makes our funding requirements more
acute at a time when everyone everywhere is feeling the squeeze financially. We have our wonderfully
loyal regular supporters and others who have been very generous this year but will need some creative
fundraising and bid writing to see us through the years ahead.

Staff Salary Costs £278,101 Statutory Grant funding £107,895
Volunteer Expenses £7,706 Non-Statutory Grants £227,136
Rent and Insurance £17,154 OtherIncome and donations £59,477
Professional Fee £8,408
General Costs £47,942

We would like to give a heartfelt to all of our . Without

giving the gift of their time to support families, we could not make such a difference
to so many families lives who need it the most.
Our volunteers provide support to families in their own homes as well as through
peer support groups, and are invaluable in so many ways.

We would also like to say to all our for their hard work
and commitment. And we especially THANK all of our funders who continue to believe in us
and help us to continue to provide the support we do for families. Their commitment

empowers us to make a change for the better, so

& Jack [ane
fi Dursley %53] o
A 4

The :
Ja%Nal Henry Smith | l¥-2 & oloucestershire
% Charity
W founded in 1628
WAITROSE
& PARTNERS
— CITY COUNCIL
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The
David Thomas
Trust

NHS
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e Enquiries@homestartsd.org

www.homestartsd.org

G 01453 297470
THANKYOU!
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